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Integrated Mobility Division

N.C. DEPARTMENT OF TRANSPORTATION

Advi C itt
Lumberton Loop Feasibility Study visory Committee

Meeting #1
August 10,2023 @ 10:30 AM (Virtual)
Attendees
e Brandon Love, Lumberton e Leslie Bartlebaugh, NC State ¢ Dan Hemme, Stantec
e Sara Beth Ward, Lumberton Coastal Dynamics ¢ Nina Reich, Stantec
Downtown Development e Joshua Zhang, NCDOT IMD e ScofttLane, JS Lane Co

e Travis Klondike, NC State Joseph Furstenburg, NCDOT IMD
Coastal Dynamics ¢ Timothy Tresohlavy, Stantec

Summary

Welcome & Introductions — (City, Stantec)
Stantec welcomed members fo AC meeting #1, and reviewed some project purpose/context.

Discussion from AC members: This Plan will be successful because...

e  Connection of Lumberton loop items

e ‘Infrastructure mobility pipeline” resulting in implementation

o Directly effects our ongoing work with Downtown

o “Connect people with places”

Severe flooding events in 2014-16 — led to Floodprint and Lumberton Loop concept
Bring different parts of the plan together to get to construction / implementation / funding
Downtown connections working with DDA
Of a robust community development plan / community feedback
Being able to commute by bike, not have to use a car
It will overlap/be connected to other projects in progress/ Opportunity to continue to connect, and integrate multiple planning strategies
It will show/be in line with the character of the Lumberton community
Finishing loop will make full loop more successful — connecting the dots, especially downtown where safety is an issues
Continue to progress forward, even after this FS
Integration into other initiatives in Lumberton — “community resource”
Walkability requires a closed loop, which will be much more successful - “complete the loop”
Safety and recreation focus

Project Overview — (Stantec)
Stantec walked through Roles & Responsibilities, and a general timeline for this project.

Discussion from AC members:
e Roles & Responsibility (Stantec)
e  General timeline (Stantec)
e  Coordination with other City projects (Downtown Master Plan; Second Street improvements; |-95 improvements)

@ Stantec



Outreach Strategy — (Stantec)
Stantec walked through the several Community Engagement tools to be utilized, notably the project website,
online survey, inferactive map, and stakeholder ‘listening sessions’ during the early phase.

Discussion from AC members:
e  Preference for:
o LumbertonLoop.com
o WalkLumberton.com
Lumberton Loop domain names — using those terms will help with longevity. Domain can be linked to a city website.
Website Domain — want to be specific, “feasibility study” is very broad and can be interpreted differently.
WalkWalnutStreet.com is available.
Lumberton Loop or Walk Lumberton — City would want these to last longer that this feasibility study — purchase domain, however if we are
more specific don't need to carry on domain.

What do we (think we) know? — (Stantec)
Stantec described some of the data items assembled for the corridor. Discussion included...

Discussion from AC members:

e Carthage Road sections: Missing link (sidepath) from 1-95 and river to Downtown Lumberton — not part of this project
o Have submitted one TIGER grant and to BUILD applications for that segment (unsuccessful thus far)
o Part of 95 widening project, NCDOT to improve bridge for Carthage Road including 12-foot multi-use path across 95
o Intersection of Elizabethtown and Water Street roundabout about 6 years ago — want to try to connect to road — have concept

design for this, but have no funding

o Divided roadway with median, bike lanes, sidewalks

e Second Street (NC 72) safety study (completed by VHB in 2022) — used to justify need for NCDOT corridor improvements

e  RAISE grant project (funded) with NCDOT Div Engineers
o Roundabout @ start to NC 72 / Roberts Ave intersection (2.3 miles)

e Pastplans
o Scott — need to look at 2022 safety study VHB completed along Second Street
o Business community involvement to build ‘champions’ to move forward

e  Economic Development Strategic Plan
e  Potential Dates for Public Event #1:

o Downtown Master Plan initiation — September 28t
o Arts on Elm St + Art Stroll event — October 5-6t
o Smart Start Day - downtown October 21st, 11:00-2:00

Issue Identification Exercise — (Stantec)

Using the interactive webmap to demonstrate how this tool functions: Lumberton Loop Trail (arcgis.com)

Discussion from AC members:
e Stantec demonstrated the online tool for adding local points of interest, and shared a link with attendees to pass along to others.

Action ltems/ Next Steps — (Stantec)

e Additional data resources?
e Additional planning studies / initiatives?
¢  What don't we know?

ATTACHMENTS:

e Presentation Slides



https://stantec.maps.arcgis.com/apps/webappviewer/index.html?id=d1c7a09e57eb452aa311aef5f58e5512

Project Contacts

Project Manager Lumberton, NC

Brandon Love, Deputy City Manager 910-671-3805 — blove@ci.lumberton.nc.us
Project Manager NCDOT

Joseph Furstenberg, Program and PM branch 919-707-2603— jcfurstenberg@ncdot.gov
Project Consultants Stantec Project Team

Mike Rutkowski, PIC 919.971.6429 — mike.rutkowski@stantec.com

Timothy Tresohlavy, Project Manager 919.532.2333 — timothy.tresohlavy@stantec.com
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Private Property Donation: 232,416
FEMA BRIC Grant (Area X): 547,431

« A planning study >

leading into engineering Nt mmrume
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design (phase 2) T 2 NEn)
« Necessary to identify 0 e~y

potential constructability
issues, and then avoid /
minimize them

» Useful to develop @
realistic cost estimate
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This plan will be successful because...

» Your thoughts & discussion ...
— Purpose
— Goals
— Vision

Phase 1

—facilitating the ‘process’
+ Synthesizing information
» Technical assistance and best practices

Phase 2

NCDOT-IMD—Integration with local/state needs

Advisory Committee—the local experts
+ Area knowledge / Community vision
* Identifying the “who" needs to be involved?

Phase 3
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General Timeline

~12-month time frame

WE ARE HERE! July 2023 - June 2024

Listening &

|
Reporting

Data Review
Oct / Nov Feb / Mar
2023 . . 2024 .
Summer / Fall 2023 Winter / Spring 2024 Spring / Summer 2024
¢ Advisory Committee Mtg #1* * Advisory Committee Mtg #2 ¢ Advisory Committee Mtg #4*
¢ Community outreach *  Walking Audit ¢ Draft & Final Report
« Stakeholder collaboration *  Policy Review « Digital Appendix
¢ Review of previous plan(s) e Initial Alternatives ¢ Endorsement / Presentation

* Evaluation Matrix
e Cost & Phasing
* Advisory Committee Mtg #3

9
Ouvutreach Strategy Cletnizifed
o online  opline 0{/
\;';E:;te SER SEY Visual o
Tailored Activities for Different Groups EHOL i
,‘PK DG& Project
+ Broad involvement S ) Newsletters
» Focused discussion Eoels crou M:i:rtliizls,f
» Technical decisions Discussions Workshops
In-Person Coverage in
Meetings Local News
Email Community
+ Phone “Bean.lIn”
Project Outreach e
Team Road
Meeting Safety Refams
Saocial
Technical Media
General Outreach Strategy & Activities
10
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Tools for Outreach

Requires your help to
share, post, promote

Project Website
Website domain opftions:

- LumbertonLoop.com

- LoopLumberton.com

- LetsLoopLumberton.com
- CraftTheLoop.com

- HelpLoopLumberton.com
- LumbertonMoves.com

- LumbertonPath.com

- LumbertonFS.com

- LumbertonFeasibility.com
- LumbertonFeasibilityStudy.com
- WalkLumberton.com

8/10/2023

Interactive
Map

Focus Group
“Listening” Sessions

Virtual

Community
Event #2

In-Person

Home About Outreach & Events

LUMBERTON SIDEPATH FEASIBILITY STUDY

Welcome! We're glad you're here!
Why this project?
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Online Survey

Launched from website
« 10 questions
« +4 demographic questions

 Intentionally brief

Interactive Map
Community provides Points of
Interest / Issues to Address:

» Destinations

 Barrier to walking or biking
« Safety hazards

« Otherissue(s)

We will also use during Focus
Group discussions

Please share with colleagues

8/10/2023
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The “Lumberton Loop” project will enhance pedestrian safety through Downtown

and at signalized intersections. Your perspective is a valuable resource in
developing a more friendly transportation environment for all users, and

is completely voluntary. Your survey responses will be strictly confidential and data
from this research will be reported only in the aggregate. Demographic and location
questions are used to verify outreach is representative of the area population.

For more information on the plan contact Brandon Love, blove@ci.lumberton.nc.us.

Thank you very much for your time and support.

This survey should take you less than 10-minutes to complete. Please click
the Next button below.

Add Comment

- o x
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What we (think we) know

Flood Hazards

own Rd

Lumberton, NC

Paddle Trails help ‘complete’ the
Loop

* Five Mile Branch

« Lumber River

Sidepath portion is 2.6 miles long
« ~7 signalized intersections

East
Lumberton

wss Proposed Trail

I Floodway

1% Annual Flood Hazard

0.2% Annual Flood Hazard
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Average Daily Traffic on
NCDOT Roads

Lumberton, NC

» Higher fraffic volumes on either end: |

* 30k Roberts Avenue
« 13k 2@ St/ NC 72

*+ MUCH lower along Walnut St
» Residential streets
* Lower volume
* Perhaps lower speeds
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Safety - Crashes

Lumberton, NC

Crashes by intersection (5-year)— |
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Average Annual Daily Traffic

East
Lumberton

8/10/2023

Fatal / Severe Injury (10-year)
Safety concerns:

+ along Roberts Avenue
 crossing 2nd St / NC 72
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e Proposed Trail
@ Crash - Severe Injury
® Crash - Fatal Injury
Intersection Crashes
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Transportation Disadvantaged

Mobility Needs Remain Unmet for Lumberton, NC.

Age 15 & under Age 65 & over Poverty
2250 17% S/
compre | 90 [20%] [16%) 41%

L Robeson County State of NC

BIPOC population Zero-car households Mobility Impaired (adult)

S0 Q0 21%
=)/ ) /A1) _)._, 0)
74% 10% 21%

Source: NCDOT Transportation Disadvantaged Index tools https://storymaps.arcgis.com/stories/7e3bbd00fe014a77b5f1620334209712

19

|
v |?

r

Downtown Design
Overlay (2021)

+ Sidepath impacts to existing
parking / driveways

« Driveway closures on Elm Street /
Chestnut Street may impact
alternatives development

Plan & Policy Review

Pedestrian Safety
wmeerton | Study (2022)

PEDESTRIAN SAFETY STUDY Pedestrian crossing improvements
1 2= (crosswalks & signal heads) at:
* Walnut St & NC 72
* Walnut St & NC 211 / Roberts Ave

« Tie this shared-use path to
potential Roberts Ave path

CITY OF LUMBERTON
DOWNTOWN DESIGN OVERLAY DISTRICT

Adopted
November 3, 2021

LTI Floodprint

“... ' Phase2 (2020) DOWNTOWN

Meadow Branch recommendations
(near northern extent):

Downtown Mast
Plan (2017) %

+ Enhanced pedestrian/\

crossings across 2" St |

{ * Trail / sidewalk connection across
Roberts Ave to Jerry Giles Park

» Long-term solution crosses Robert, JUNE 2017
follows Meadow Branch stream

23

« Convert Elm / Chestnut St
to two-way pattern

* Water St Complete Streets
project: crosswalks & trees


https://storymaps.arcgis.com/stories/7e3bbd00fe014a77b5f1620334209712

Coordination Items

Background Resources:

* Previous studies?

» Additional datasets?

* What don’t we know?

* Tell us what we need to look at!

Scheduling next Meeting(s):
* Public Event #1 this fall
* AC#2 (in person) + walk audit

24
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